SKH LAM WOO MEMORIAL SECONDARY SCHOOL

Plan on Use of the Capacity Enhancement Grant (2022-2023)
Name of school: SKH Lam Woo Memorial Secondary School

Means by which teachers have been consulted:

No. of operating classes: 27
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Tasks Scale Required Evaluation Responsible
1. Coping | RpEEEE=R ® 5 HE IR R DE I A Bz /) > | 1/9/2022— | @ EEf | @ EAhrpl | - performance Ms Cheung
with & i iR FIRgy HHHN BARRHSEIE LR - & | 31/8/2023 e EFEIERTT of students in | WW
diverse AFEIUDE SRR FL EEil ERES B R A - B4 o I | e gL F2, F4-F6
and P iERERE Sy | @ BERE TREEGINEE MOt Er > BEIIER e REFR 2 - performance
special i EER - BESIRHHAHY gl HOH > MEREFEL - (F e & BEJIMEE | of students in
learning A - B B LT B4 E SR | ZhE HHeE LE after school
needs of b BRI ZHY THERZEM LA TS Fd% % tutorial classes
students T4 FITRELHE | AE b Al RES R L 22 ks ®  FESFETIER | - exercise
in JIEFEAVERA AllgE Bobt B R R (a6 - pRER A PR inspection of
Chinese A 8 ER A R HERARS B AL SH R teachers
FEERE (P ES concerned
®  HEIZENERERT BIERZAT R BB RERAE - - Chinese
GilEE R R E A FER Department
YL, (WE) S AR e 0 KR evaluation
RESCRE ST, (B RE /AR B2 A B AR meeting
IR - BEEHE INEATEENEAGFER
RAZEAESN0 DIBHER HYEEHE © HAEEREN R E T
AHRTTERRE TAE - B ERTERS N TIFE




2. Coping
with diverse
and special
learning
needs of
students in

English

To enhance learning and
teaching in English and
LAC

To employ
one
full-time
English
assistant
teacher to
take over
one LAC
class & to
conduct
afterschool
HAT and
remedial
classes for
F.1and F.2
students,
conduct
Academic
Writing

sessions

- Learner diversity can be better
tackled by means of extra care and
attention.

- Help lay a stronger foundation in
English in junior forms.

- Release English teachers to
engage in NSS curriculum
development.

- Build a stronger language-rich
environment.

- More students taking part in
Speech Festival & outside school

activities.

Sept 22 -
Aug 23

The salary of
one assistant
teacher for
the year. The
deficit is
topped up by

school.

- Remedial classes
have greater
interest and
persistence in
bringing about
improvement in
English.

- More
opportunities are
offered to students
to engage in
English activities.

- Quality of
teaching shows

improvement.

- performance

of students in

remedial
classes

- lesson

observation &

exercise
inspection of
teachers
concerned

- English
Department
evaluation
meeting

- EAS
evaluation
meeting

- Course

evaluation

Ms Hung CP




3. Coping
with diverse
and special
learning
needs of
students in

Mathematics

To enhance learning and

teaching in Mathematics

To employ
one full-time
Maths
teacher and
assistant
teacher to
take over
Maths
classes and
to assist in
application
logistics and
Maths

competitions

- Learning diversity can be
reduced in average classes
through a lowered
teacher-student ratio.

- Relieve workload of some

teachers to enable them to focus

more on curriculum enrichment.

- More students taking part in
inter-school Mathematics

Competitions

Sept
2022
—Aug
2023

The salary of
one full-time
Mathematics
teacher and
assistant
teacher for
12 months
for the year.
The deficit is
topped up by

school.

- Students have
better
improvement in
Mathematics

- Students in
enrichment classes
have more chances
to participate in
outside school
activities.

- Quality of
teaching shows
improvement

- More
student-centred
materials can be

produced.

- lesson
observation &
exercise
inspection of
teachers
concerned

- participation
opportunities
in Mathematics
competitions

- Maths
Department
evaluation

meeting

Ms Lam TL




